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AGENDA 
 
Day 1 
 
Time Subject 
  
8:00 a.m. Welcome and  Introductions 

 
 Module 1: Quality Management Systems 

 
Break 
 

 Module 2: Design a Quality Management System 
 

12:00 p.m. Lunch 
 

12:45 p.m. Module 2: Design a Quality Management System cont’d 
 
Break 
 
Module 3: Develop a Quality Management System 
 

4:00 p.m. Close of class for the day 
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AGENDA 
 
Day 2 
 
Time Subject 
  
8:00 a.m. Review Day 1 
  
 Module 3: Develop a Quality Management System  cont’d 
  
 Break 
  
 Module 3: Develop a Quality Management System  cont’d 
  
 Module 4: Implement a Quality Management System 
   
12:00 p.m. Lunch 
   
 Module 4: Implement a Quality Management System cont’d 
  
 Break 
  
 Module 5: Evaluate and Improve a Quality Management System 
  
  
4:30 p.m. End of course 
  
  

 
 
 


